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 EXECUTIVE SUMMARY 

The eleventh annual Project Homeless Connect (PHC) event took place on July 19, 

2019 at Bellingham High School. This annual one-day, one-stop event was designed to 

provide a wide variety of medical and other essential services to people experiencing 

homelessness in Whatcom County in an extraordinarily efficient, uplifting and respectful 

manner. A total of 579 guests participated in the event.  

 

Guest experience 

Guests completed a brief intake interview upon arriving. Sixty-three percent (63%) were 

single individuals living alone; another 17% said they had at least one child living with 

them. Two-thirds of guests (71%) identified themselves as homeless, with 37% saying 

that they were unsheltered the night prior to the event.  

 

One hundred and thirty-five guests (23% of all the guests) completed an exit survey 

before leaving. Three-quarters said that they received everything that they came for that 

day (76%).  

 

The top service that guests wanted but did not receive was vision care. Comments 

indicated there were long lines and limited capacity for vision services. Dental care was 

also mentioned during exit interviews as a desired service that was not received.  

 

Some guests seeking essential needs items as well as tents and sleeping bags were 

unable to find the supplies that they needed. Hospitality ratings were very high with a 

majority (88%) calling it excellent or very good. There were very few unfavorable 

hospitality ratings by surveyed guests (two percent gave ratings of fair or poor).   

 

Volunteers 

Volunteers were an essential component of executing the event, assisting with guiding 

guests, food service, exit interviews, and intake. They also helped set up and take down 

program venues, managed the recycling station, and assisted with clothing items at the 

giveaway venue, among other duties. A total of 258 volunteers participated, a 35% 

increase in the number of volunteers from 2018.  

 

The volunteers surveyed were very positive in their ratings of the event; they reported 

that the layout was adequate (94%) and that the event was well-organized (91%). 

Feedback indicated that volunteer positions were overstaffed at times which led to some 

volunteers feeling underutilized.  
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Service providers 

Approximately 125 service professionals participated in the 2019 PHC event, providing a 

multitude of different services including education and employment access, healthcare 

access, dental, vision screening, housing information, help with obtaining an ID, haircuts, 

pet care, and much more. Service providers were overwhelmingly positive about their 

experience, with nearly every provider responding to a post-event survey saying that it 

was well-organized, that they felt like they made a difference, and that they had the 

supplies and facilities they needed. The vast majority said they would participate in the 

event again.  

 
Overall experiences 

Guests, providers, and volunteers alike offered open-ended 

comments that indicated a deep appreciation for a warm and 

friendly environment, a spirit of generosity, and the breadth 

of services available.  

 

The biggest challenge that guests identified was the same 

as 2018 and 2017: that demand outpaced supply in some 

services and goods, most notably vision services and 

emergency shelter gear like tents and sleeping bags. 

 

Service providers, volunteers and guests provided many thoughtful reflections and 

suggestions for next year. In closing, here are some appreciative comments from 

participants in Project Homeless Connect 2019: 

 

A guest: 

“The volunteer helped us, took us around everywhere. She made the day very 

special and deserves extra kudos. This year was particularly lovely.” 

 

A service provider: 

“It was great to interact with people attending the event as well as make 

connections with community partners.” 

 

A volunteer: 

“I liked the interaction with other volunteers and the guests that came.  It makes 

me proud to be a part of a community that puts on an event like this.” 
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 INTRODUCTION 

“I got glasses! I got a haircut! And I'm on my way to an interview at 3:30 so I'm ready for 

it.” 

-A guest at the 2019 Project Homeless Connect 

 

The eleventh annual Project Homeless Connect (PHC) event took place on July 19, 

2019 at Bellingham High School. This annual one-day, one-stop event was designed to 

provide a wide variety of medical and other essential services to people experiencing 

homelessness in Whatcom County in an extraordinarily efficient, uplifting and respectful 

manner.  

 

 FINDINGS 

This event evaluation report synthesizes the information and feedback provided by 

guests, volunteers and service providers who participated in the event and is informed 

by observations made the day of the event.  

 

GUESTS 

Upon arrival at the PHC event, intake volunteers prompted guests to complete an 

entrance form. The entrance form asked:  

◼ Their first name 

◼ Whether they live alone or with others  

◼ Where they slept the prior night  

◼ How they would rate their health 

◼ Whether or not they had served in the US military 

◼ Whether or not they have health insurance, and 

◼ How they got to the event. 

 

When guests were leaving PHC, they were asked by exit volunteers:  

◼ Whether or not they had received the services they had wanted 

◼ What services they did not receive that they wanted, and 

◼ Whether everyone was respectful at the event.  
 

They were also asked to rate the hospitality of the event and to comment on what they 

liked and what might make it better.  

 

A total of 579 intake forms were completed, representing an increase in guest 

attendance of 16% over 2018. Roughly one in four (23%) also provided information upon 
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exiting the venue (n=135). The findings from both the intake and exit surveys are 

presented in this section of the report. 

 

 
 

Household composition 

Guests were asked about how many adults lived with them. Seventeen percent (17%) 

said they live with one other adult. Roughly two thirds (68%) indicated that they did not 

live with any other adults (see Table 1). 

 

Table 1. Number of adults you live with 

# of other adults n % 

0 393 68 

1 99 17 

2 43 7 

3 16 3 

 4+ 28 5 

n=579 guests 
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Guests were asked for the number of children living with them. Seventeen percent (17%) 

said they had at least one child living with them. Based on their responses, it is 

estimated that PHC 2019 impacted a total of 205 children (up from 135 children 

impacted last year through PHC 2018).1  

 

Table 2. Number of children (<18) 

# of children n % 

 0* 481 83 

1 43 7 

2 28 5 

3 11 2 

 4+ 16 3 

n=579 guests 

  

Analysis found that 63% of guests were living alone with no other adults or any children. 

Five percent (5%) said they were living with children but no other adult (see Figure 1). 

 

Figure 1. Household composition 

n=579 guests 

 

  

 
1 This may overestimate children reached if multiple adults completed a form reporting shared children 
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Where guests stayed prior night 

Guests were asked where they had slept the night before the event. Thirty-seven 

percent said they were unsheltered. Twenty-nine percent reported that they were not 

homeless, roughly one-third fewer than in 2018. Twelve percent said that they were 

sharing with others the night before the PHC event and an equal proportion were in an 

emergency shelter (12%). The remainder stayed in transitional housing (10%) 

 

Figure 2. Where guests slept prior night 

n=579 guests 
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Guests’ health self-reports 

To get a general indication of the well-being of the guests that attended PHC, each was 

asked how they would rate their health on that day. Just under half (45%) of the guests 

reported their health as being either poor (12%) or fair (33%). Fourteen percent of the 

guests rated their heath as being very good or excellent, and the balance (41%) said 

their health was good (see Figure 3).  

 

Figure 3. Guests’ self-reported health ratings  

n=575 guests 

 

Most guests (85%) reported that they had health insurance. This is down slightly from 

90% in 2018. 

 

Veteran status 

Ten percent of guests (10%) said they have served in the U.S. military services.  

 

Guest satisfaction with PHC Services 

One hundred and thirty-five guests participated in an exit survey upon departing (23% of 

all guests). First, guests were asked if they had received the services they had hoped to 

receive at PHC. Over three-quarters of those who responded said yes, they had 

received everything they came for that day (76%--up from 45% in 2018, 67% in 2017). 

Guests who indicated that they did not get all that they had hoped for were asked to 

identify the PHC goods and services that they wanted but did not receive. Twenty-six 

guests responded with a substantive answer. Their comments were reviewed and 

grouped into categories (see Table 3).  
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The top goods and services that guests wanted but did not receive were vision care and 

essential needs items. Dental services, tents and sleeping bags, food, and backpacks 

were also mentioned by more than one guest.   

  

Table 3. What services did you want but 
could not get here today 

  n % 

Vision 5 19 

Essential Needs Items 5 19 

Dental 4 15 

Tents/sleeping bags 4 15 

Meal/Food 3 12 

Backpack 2 8 

Other 12 46 

n=26 guests who did not get all that they wanted 
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Guests were also asked if there were any goods or services that they needed that were 

simply not offered there on that day. Eight guests (6% of exit interviews) identified 

something they thought was not offered (some of which were provided, but perhaps not 

accessed by all). These included quilts, glasses/frames, bus passes, housing 

department, diabetic support, the humane 

society, and specific types of food. 

 

Hospitality ratings 

Departing guests were asked whether 

everyone was respectful to them that day. 

All but five guests that were approached 

said yes. Two of those guests expressed 

belief that favoritism influenced access to 

showers at the shower truck.  One guest 

commented on the behavior of other 

guests.   

 

Guests were also asked to provide an 

overall rating of hospitality at the event. 

Figure 4 shows that 58% called the 

hospitality excellent and another 30% 

described it as very good.  Two guests 

provided unfavorable ratings of fair or 

poor.  

 

Figure 4. Hospitality ratings 

n=121 guests   

Excellent
58%

Very good
30%

Good
10%

Fair
1%

Poor
1%
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What guests liked most 

Upon exiting, guests were asked what they had liked most about the PHC event. One 

hundred and twenty-one guests offered a substantive response. These responses were 

reviewed and grouped into categories and are presented in Table 4 below.  

 

Fifty-four percent (54%) named a specific service or item that they received. Haircuts 

topped the list, along with veterans’ services, glasses, and photos/portraits (each 

mentioned by five or more guests). 

 

Other prominent themes included the food, the feeling of overall respect and hospitality, 

and the volunteers. Here are some illustrative guest comments:  

 

− “Helped me get grounded. I feel better physically.” 

− “Opportunity for people to come to one place for services.” 

− “Friendliness and cooperation.” 

− “Compassion for other people. That was really nice - the connection.” 

 

A complete list of verbatim comments was compiled for the event planners to review.  

 

Table 4. What guests liked the most 

  n % 

Service or product (other than food) 65 54 

Haircut 17 14 

Veterans services 7 6 

Glasses/Vision 6 5 

Photos/pictures 5 4 

Clothing 4 3 

ID/License 4 3 

Massage/Acupuncture 3 2 

Chiropractic 2 2 

Pets/Dog supplies 2 2 

Music 2 2 

Clothes 2 2 

Other single good or service mentioned 11 9 

Food 25 21 

General positive/ "Everything" 30 25 

People/volunteers/the way they were treated 23 19 

Organized/facility/easy to navigate or access services 5 4 

n=121 guests who gave a comment; Multiple responses permitted- percentages may total more than 100% 
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Recommendations for next time 

Guests were asked what might make it a better event next year and 63 guests (52% of 

the guests surveyed upon exit) gave a substantive suggestion. The responses were 

reviewed and grouped into categories; these are presented in Table 5 below.  

 

Over half of the suggestions and requests had 

to do with specific products or services (61% of 

the comments). The top category was 

emergency gear (backpacks, tents, blankets). 

Nineteen guests offered unique suggestions 

(not mentioned by any other guests) including 

tax support, veterinary services, in-home care 

support, services from different counties, and a 

rock & roll band.     

 

Roughly one-fifth of the comments offered 

suggestions about how to improve the service 

delivery. For example, better parking, improved 

system for the invitation room, more food to go, 

and having the sign-ups located with the 

service (e.g. shower signups near the 

showers).   

 

Seven guests commented on the duration of the event, asking that it last longer into the 

afternoon/evening, or that it be held more frequently.  

  
Table 5. What might make this event better 

  n % 

More of a product or services 34 61 

Tents/backpacks/blankets 6 11 

Children related services or goods 3 5 

Footwear 2 4 

More vision services 2 4 

Cash 2 4 

Specific food suggestion 2 4 

Other specific unique mentions of products or services 17 30 

Infrastructure/service delivery suggestions 12 21 

More frequent/longer duration 7 13 

Shorter lines/ more control over lines 3 5 

Other 3 5 

n=56 guests with suggestions for next time; Multiple responses permitted- percentages may total more than 100% 
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PHC promotion and publicity 

Project Homeless Connect used the services of Starry Most Events to conduct guest 

outreach, beginning in June 2019. The goal was to improve the reach of the event to 

vulnerable sub-populations in rural and small-city areas of Whatcom County.  

 

Guests were asked how they had heard about PHC. Roughly one-third reported hearing 

about the event through a friends and family (32%); outreach flyers were also a common 

source of information (29%). Most of the “other” responses were guests who referenced 

prior attendance in previous years.  

 

Figure 5. How guests heard about PHC  

n=574 guests; multiple responses permitted- percentages may total more than 100% 
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VOLUNTEERS 

New to the organizational team in 2019, 

The Volunteer Center of Whatcom County 

coordinated the volunteer effort required 

to execute the event. The event drew 

more volunteers than in recent years, with 

258 individuals volunteering in some 

capacity – up from 191 in 2018.  The 

average age among the volunteers was 

51 years old.  

 

One hundred and fifty-eight of the 

volunteers completed the post- event 

survey (61% response rate). Just under 

half of the volunteers (45%) said that they 

had volunteered the prior year (down from 

67% in 2018 /70% in 2017).    

 

Half of the volunteers (50%) said that they 

have had much experience with 

volunteering for community events prior to 

the volunteering at Project Homeless Connect. A similar proportion said they had much 

experience with the issue of homelessness here or elsewhere. 

 

Figure 6. Volunteer level of experience 

n=158 volunteers 
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Volunteers filled a wide variety of roles. Just over one-fifth of the volunteers surveyed 

helped with event set up (23%). A similar sized portion acted as a guest guide (22%) or 

helped with meal service (20%). Some volunteers held more than one position.  

 

Figure 7. Volunteer positions 

n=158 volunteers; multiple responses permitted- percentages may total more than 100% 

 

 
 

 

 
  

23%

22%

20%

16%

9%

6%

4%

4%

3%

3%

3%

12%

0% 5% 10% 15% 20% 25%

 Event set-up

 Guest guide

 Meal/food service volunteer

 Intake

 Item giveaway station

 Event take-down

 Exit interviewer

 Medical greeter and hospitality

 Recycling station

Volunteer check in

Floater

Other



Project Homeless Connect 2019 Event Evaluation Report Findings 

Applied Research Northwest - 19 - October 2019 

Volunteers were asked to evaluate the event and the responses indicated very favorable 

experiences. The vast majority agreed that the “facility and layout was adequate” (94%) 

and the event was well-organized (91%). Most agreed that the “level of interest in my 

services made it worthwhile”, though this was also the area with the most demonstrated 

ambivalence (10% neither agreed nor disagreed). 

  

Figure 8. Volunteer event ratings 
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Ninety percent of the volunteers 

surveyed said they would 

participate in the event again next 

year (90%, down from 96% last 

year). The remaining 10% were 

split in their opinions - four 

providers (2%) said they would not 

volunteer again, and 12 providers 

(8%) said they were not sure.  

 

Several volunteers said they would 

not volunteer or were not sure they 

would because they will not be in 

the area/available to help. Other comments revealed that some of the uncertainty about 

participating again was tied to feeling underutilized. Some volunteers said that they 

would have liked more comprehensive instructions about how to help (during event set-

up) and others felt there were simply too many volunteers for the number of guests in 

attendance.   

 

What volunteers liked most and least 

When asked what they liked most about the event, volunteers shared how impressed 

they were with the breadth of assistance provided, the sense of community and 

connections between people, the respectful nature of the delivery of services, and the 

personal gratification they felt by giving back. Here are some representative quotes:  

 

“I appreciated the dedication to respect and kindness for everyone.” 

 

“The well laid out facility and eager and willing attitude of volunteers I worked 

with.” 

 

“The joy on the faces of the people we photographed was priceless. I loved 

making that connection and making people happy.” 

 

Other positive comments touched on how well-organized and effective the event was.  

 

“It was well run, and the coordinators were friendly and organized. I knew what 

was expected of me and was given the tools to do my job.” 

 



Project Homeless Connect 2019 Event Evaluation Report Findings 

Applied Research Northwest - 21 - October 2019 

Volunteers were also asked what they liked least at the event. Consistent with previous 

years, volunteers felt bad when supplies ran low. As one volunteer shared, the thing 

liked least was “having to tell people that there were no more backpacks and tents.”  

 

Another disappointment, mentioned already, was feeling underutilized. Some volunteers 

were not sure how to be more useful. This may have been more prevalent during the 

set-up, as several of these volunteers commented that they would have liked more 

direction and organization to their tasks.  

 

Volunteers who were present during the event itself mentioned that it seemed like there 

were too many volunteers given the number of guests. This was a recurring theme in the 

comments. One suggestion was to clearly designate “volunteer leads” that could answer 

questions and troubleshoot if there is an imbalance of guests to volunteers.   

 

Most of the suggestions for changes were unique and specific. Here is a sampling of 

suggestions: 

◼ Intake specialist need a system to keep papers organized; small upright file holders would keep 
them from blowing away in the wind 

◼ Update volunteers at orientation about donations still needed; volunteers could potentially seek out 
items or donate (example: socks and underwear) 

◼ Large map of stations with “you are here” indicated 

◼ More efficient/quicker communication between invitation room and intake 

◼ Encourage guests to take what they think they will eat and come back for more (help decrease 
food waste) 

◼ Offer an area for new mothers (diaper changing, breastfeeding, etc.) 

◼ Offer the event more than once a year 

◼ Use a number system for high demand services like vision; call their number over an intercom 
when their number comes up 

◼ Floor length mirror near the clothing area 

◼ Re-usable bags (not trash bags) for attendees to put their items in 

◼ A place for volunteers to store personal items 

◼ Wheelchairs for guests 

◼ Staggered distribution time for invitation room so it doesn’t run out so early in the day 

◼ Volunteers could sort the clothing by sizes ahead of time 

◼ More recycling bins 

 
A complete list of verbatim comments was compiled for the event planners to review.  
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SERVICE PROVIDERS 

Services at the event were provided by approximately 125 staff of both nonprofit and for-

profit organizations. An online follow-up survey was completed by 75 service providers.  

 
Service providers were asked to rate their satisfaction with the event. Figure 9 shows 

that providers were very satisfied across the board. More than 95% said they felt like 

they made a difference and that the facility and layout were adequate. Unfavorable 

ratings were rare, with some mixed feelings about receiving adequate orientation to the 

event and whether the level of interest in services made it worthwhile.  

 

Figure 9. Service provider event ratings 

n=75 service providers 

 

Eighty-nine percent (89%) of the providers surveyed said they would participate in the 

event again next year. The remaining providers said they did not know if they would 

(10%) or would not (1%).  
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What service providers liked most and least 

Service providers were grateful to have the opportunity to give back and to connect with 

other providers and their community. Many commented on the collaborative atmosphere 

and community connections. Here are some representative comments: 

 

“Helping my community members and meeting new people who are passionate 

about improving community health.” 

 

“It was great to interact with people attending the event as well as make 

connections with community partners.” 

 

When asked what they disliked, about half (42 providers) offered substantive comments. 

The most common theme involved the slow pace and not having enough guests 

 

“The event really started to slow down after lunch, it would be nice to have more 

things that kept people engaged longer.” 

 

“Would have liked to be busier at our station.” 

 

A few providers suggested a shorter event in order 

to maximize efficiency.  However, in other areas 

that were very busy (vision) there were suggestions 

for more time in order to better meet the demand.  

 

Some of the constructive feedback touched on 

outreach to bring new people or populations to 

future events. As one provider explained, “It did not 

seem that there were new people. It was more that 

this was a patient’s yearly check up in a sense.” 

One idea focused on advertising in ways that might 

expand awareness about PHC for people who are 

outside of outreach pathways currently in use by 

event planners. 
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Below are some selected suggestions and wishes from providers: 

◼ Get the word out earlier 

◼ Include services that would appeal more to teenage unaccompanied youth 

◼ Pet services (NOTE: Whatcom Humane Society participated in 2019) 

◼ Address the lack of parking 

◼ Reimburse expenses; do more to support service providers who participate 

◼ T-shirts for service providers 

 

Some of the suggestions were very specific about where to place services. A complete 

list of verbatim comments was compiled for the event planners to review.  

 

TRANSPORTATION TO PHC 

Guests, service providers, and volunteers were asked about their transportation to reach 

the PHC event. Figure 10 shows the transportation mode for each group, sorted in 

descending order for guests. Roughly one-third of the guests used the bus (32%) 

available during two ride-free days by Whatcom Transit Authority. Another third (32%) 

walked to the event. A majority of volunteers and service providers drove.  

 

Figure 10. Mode of transportation PHC  
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OVERVIEW OF SERVICE ACCESS 

At the request of event organizers, PHC service providers tracked the number of guests 

accessing their services as they worked throughout the day (Table 6).  

 

Table 6.  Available Services  

Medical Venues Number of guests 

Behavioral Health 4 

Chiropractic 25 

Chair Massages 56 

Dental 38 

Domestic Violence and Sexual Assault 33 

Foot Care 46 

General Medical 27 

Healing Clinic 87 

Healthcare (Medicare) Access & Maternity Supports 20 

Hearing Health  25 

Hospice 179 

Immunizations/Hepatitis C/ HIV/AIDS 16 

Medicaid Transportation 16 

Reproductive Health NA 

Vision 91 

General Venues 
 

Clothing & Essential Needs Items 485 

DSHS Benefit Services / CSO 47 

Dispute Resolution  12 

Employment 74 

Education - Head Start  43 

Family Art Supplies 40 

Healthcare Access 23 

Haircuts 176 

Housing 52 

Legal Counsel (Law Advocates & Street Law) 94 

Literacy Assistance 40 

Library Assistance 167 

License and ID / Obtain  63 

License / Renew 50 

Personal Photos 110 

Pet Care 95 

SSA Benefits Services 50 

Veterans Services 48 

Voter Registration 34 

Whatcom Co. School District Homeless Support 41 
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The range of services provided to guests at PHC 2019 was similar to previous years. 

While some services saw a decrease in guests served, others experienced an increase.  

 

Medical Venues 

Overall, the level of guest access to medical services stayed similar to 2018 although 

some venues experience a higher volume of guests. Vision care services were in high 

demand at PHC 2019. A total of 91 guests received services, resulting in a 63% 

increase from 2018. The Healing Clinic experienced a 13% increase in guests accessing 

massage and acupuncture.  

 

Some medical services had additional providers in 2019, contributing to an increase in 

guests receiving services. A second chiropractor volunteered in the afternoon, 

increasing the number of guests seen from 14 in 2018 to 25 in 2019. The Healing Clinic 

had more practitioners volunteering, which allowed chair massages to be offered all day 

in the main medical area. Fifty-six guests received 5-10min chair massages while they 

waited to receive other medical services. As a result of additional healthcare providers, 

there was a 300% increase in guests receiving assistance with healthcare access, 

including Medicare enrollment.  
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Foot care, immunizations, Hep C/HIV testing, and Medicaid transportation all remained 

consistent in numbers of guests served with past years. The number of guests 

accessing dental care at PHC has been decreasing over the last few years. It is 

recognized that the expansion of year-round adult dental care services in the community 

has contributed to this decline in numbers.  

 

General Venues 

Similar to medical, the number of services provided in the General Venue stayed 

comparable to 2018, with an increase in some areas. The largest increases were with 

legal counsel services and school district homeless support with a 236% and 128% 

increase, respectively. Forty-three guests were able to receive educational assistance 

with Head Start, more than doubling the number served in 2018.  

 

Consistent with years past, clothing and essential need items were highly sought after, 

with roughly 485 people obtaining items such as toothbrushes, shoes, socks, and 

underwear. Almost every guest who came to PHC visited the giveaway area. Haircuts 

and professional photos remain in high demand as they have in the past. In 2019, 167 

guests received haircuts, and 110 were able to have personal photographs. Voter 

registration assistance was available in 2019 and resulted in 34 guests registered to 

vote.  

 
Literacy and library assistance, veteran services, and obtaining a WA State ID all 

remained consistent in numbers of guests served with past years. Similar to dental care, 

housing services decreased in 2019, and it is presumed that PHC guests have an 

increased awareness that housing support services can be accessed year-round.  

 

The Story Behind the Numbers 
Reporting on guest access to services reflects the interest of event planners to know 

what PHC guests were looking for on event-day. These numbers, however, fail to 

capture the sense of community and personal connection that PHC aims to build as well 

as the depth of interactions between guests and providers.  When providers are asked 

what motivates them to volunteer and what they appreciate the most about providing 

their professional services, we often hear a range of responses.  

 

Some 2019 PHC providers expressed an appreciation for the gratitude and thankfulness 

that guests gave them. Others acknowledge the privilege and their sense of duty to help 

others who have not been as fortunate. Providers understand that, at any given time, 

anyone can be in a place of need and they value that everyone at PHC is treated with 

respect and kindness. Providers also value the opportunity to share their professional 
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skills, particularly with people who are struggling and, in many cases, have not received 

the care they’ve needed in a long time. 

 

Responding to Community Need 

The planners for Bellingham/Whatcom PHC endeavor 

to make available event services which are 

responsive to the needs of people represented in the 

annual Point-In-Time Census data. The January 2019 

census data in Whatcom County indicate a decrease 

of 16% in the number of people experiencing 

homelessness: 700 persons total compared to 815 

persons counted in 2018.  Unsheltered individuals 

made up 36% of this total. We engaged new donors 

for the Invitation Room in 2019 and increased our 

guest outreach effort beginning in June to reach 

people from all areas of Whatcom County. In view of 

the decline reported in this year’s Census, the 

increase of 16% in PHC attendance suggests a 

successful guest outreach campaign! 

 

PHC 2019 offered a variety of emergency supplies specifically to meet the needs of 

unsheltered guests through the Invitation Room. This was the fourth year for distributing 

health and safety items such as tents, sleeping bags & pads, first aids kits, flashlights, 

Mylar blankets, reusable water bottles, tarps and lines, hygiene kits, and back packs, 

etc. A total of 163 unsheltered guests were served at this venue marking a 16% increase 

over 2018. All of this was made possible through in-kind donations by Kaiser 

Permanente plus financial support from JH Walton Foundation, Saint Paul’s Episcopal 

Church, Thrivent Financial, and a host of individual donors. 

 

The Lighthouse Mission provides a range of services for neighbors in Whatcom County 

in need of emergency shelter and assistance. In 2019, the Mission increased their 

support of PHC outreach in the community through greater access at the Drop In Center 

in Bellingham and through their mobile outreach van. The Mission also arranged for their 

shower truck to be available at PHC 2019 to help provide guests with access during the 

day. HomesNOW!, a local non-profit committed to providing unsheltered people with tiny 

home alternatives to homelessness, showed up in 2019 to offer access to their Unity 

Village project located on City of Bellingham land in Fairhaven. The Village site opened 

in September 2019 and now houses about 15 persons who are each working on a plan 

for transition to permanent housing.  
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Creating a Safe and Welcoming Place 

Annually, PHC event planners seek to offer a hospitable place for anyone in Whatcom 

County needing help.  In order to be ready for guests and providers, our logistics 

volunteers work closely with the Bellingham High School staff to ensure that the site is 

ready when the doors open on PHC event day. This year, the Neighborhood Unit of 

Bellingham Police Department offered security planning and a designated officer who 

was be available to participants throughout the day. Our event was free of incidents and 

complaints of crime. 

 

Among our longstanding PHC partners, two local businesses help ensure a high level of 

hospitality. Kelly O’Deli Catering once again provided menu planning, food purchasing / 

preparation, kitchen staffing, and high-quality meals and to-go snacks for over 950 event 

participants. Woods Coffee showed up with staff talent, excellent coffee, and warm 

greetings as part of their generous 

outreach to the Whatcom community. 

Woods began serving coffee at 7:30 

AM and continued through breakfast 

and lunch until 1:30 PM when 

afternoon snacks were set up for 

people leaving the event. All of this 

made the BHS Commons a place of 

conversation and respite for all PHC 

participants. 

 

Other continuing partnerships made for a successful 2019 event!  Bellingham 

Community Food Co-op provided in-kind product and financial support once again for 

meals at PHC. LithtexNW donated time and talent for production our color BHS floor 

plan and event Directory, enabling guests and volunteers to find service venues.  Once 

again, we enjoyed the music and juggling entertainment of Strangely and Friends for two 

sets, one outside at 7:30 AM and one in the Commons at the start of the lunch service.  

We are delighted that participants found our 11th annual event to be supportive and 

enjoyable.  



 

Community Partnerships in Support of PHC 

All of what our event guests experience at PHC is made possible through the generosity 

of many, including donors, service providers, and volunteers. We are deeply grateful for 

their support. Our local community partnerships for PHC include the following 

organizations: 

 

• United Way of Whatcom County 

• Bellingham High School 

• Hope in Christ Church 

• Interfaith Coalition 

• Starry Most Events 

• Whatcom Volunteer Center 

• Lighthouse Mission 

• Applied Research NW 

• Salvation Army 

• Pantec Storage 

• Kelly's O'Deli Catering 

• Woods Coffee 

• Walk-In Clinic 

• Patrician Crafts 

• Kyla Goff Photography 

• Opportunity Council 

• DSHS 

• UnityCareNW 

• Whatcom Homeless Service 

Center 

• Whatcom Transit Authority 

• Zero Waste 

• Catholic Community Services 

• Copy Source 

• Strangely and Friends 

• Lithtex Northwest 

• Pacific Party Canopies 

 

 

 



 

 CONCLUSION 

The eleventh annual Project Homeless Connect served over 575 guests and reached an 

estimated 205 children of homeless or very low-income families. Guest, volunteer, and 

service provider feedback indicated that the event was highly successful, and 76% of 

guests surveyed said that they received the services that they hoped to receive at the 

event. 

 

Volunteers were very positive in their ratings of the event. The vast majority of 

volunteers said the layout was adequate and it was well-organized. The vast majority 

said they would volunteer for the event again. 

 

Service providers were also very positive about their experience, with nearly every 

provider saying that it was a well-organized event and that they felt like they made a 

difference by participating. The vast majority said they would participate in the event 

again.  

 

The biggest challenge that guests and event coordinators identified was the same as 

2018 and 2017: that demand outpaced supply in some services and goods - most 

notably vision services, but also some essential needs items and emergency gear like 

tents and sleeping bags. However, guests were mostly very appreciative and gave very 

high ratings of hospitality.  

 

Service providers and volunteers offered many suggestions for improving Project 

Homeless Connect for next year. Most notably this year was a sense that volunteers 

were overstaffed, and some felt underutilized. While this report attempts to summarize 

the major themes amongst all the feedback, program coordinators are encouraged to 

review the complete list of verbatim comments provided under separate cover. 
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Guests, providers, and volunteers alike offered open comments that indicated a deep 

appreciation for a warm and friendly environment, a spirit of generosity, and the breadth 

of services available. In closing, here are some appreciative comments from participants 

in Project Homeless Connect 2019: 

 

A guest: 

“The volunteer helped us, took us around everywhere. She made the day very 

special and deserves extra kudos. This year was particularly lovely.” 

 

A service provider: 

“It was great to interact with people attending the event as well as make 

connections with community partners.” 

 

A volunteer: 

“I liked the interaction with other volunteers and the guests that came.  It makes 

me proud to be a part of a community that puts on an event like this.” 

 

 


